	 LAKE SHORE RESORT PROPERTY OWNERS’ ASSOCIATION
Monthly Board Meeting Minutes
Date: 9/12/2026
Board Attendance: 
Renee Stratton 	Pat Elersic  		Gary McGhee 		Don Miller 	  	  Robby Hess (phone)   	Jerry Cope   	 	Tara Snellings 		Bobby Riddell
Excused: Holly McGee
Pool: Closed for the year. Looking at some repair work to look at the leak. 
	1st: Bobby 	2nd: Renee
Treasury Report: (please see financials at monthly link) Read and accepted:
	1st: Tara	2nd: Don
Entertainment: Busy Labor Day weekend felt everything went well.  Amy Newhart is scheduled for next Saturday the 19th at 8PM.  Car Show October 3rd.  Halloween October 16th/17th—details will be coming out. Raffle Run provided a donation to the part for Inflatables for the kids on Halloween weekend.  Owner is looking for volunteers to man while it’s up.  Please see owner.  
	1st: Bobby 	2nd: Don
VP: Board elections are coming up; ballots could be picked up over the last weekend—if not picked up then mailed out this past week, will be counted prior to the owners’ meeting.  Bylaws committee is still ongoing.  
	1st: Don           2nd: Renee
Environment: Creek corrections have held up well w/ the last few storms.  Guard rails went up.  Hire a new employee for grounds.  Owners have requested more speed bumps—and are willing to pay for them.  Burn pile was opened for storm damage.  Asked to hold/pause discussion on speed bumps—no additional plans for this year for any more speed bumps this year.  
	1st: Renee		2nd: Jerry 
Security: Last weekend was a safe weekend.  Kids on golf carts and we will continue to discuss.   Pool party was over good, good calm weekend.  No codes are going out, and this past weekend was the last weekend.  Working on a process for gate entry to include more employees to open the gate/knowing who is coming in.   Owners can get a personal gate code for their guests to contact office in advance to activate code for no more than 3 days.  
	1st: Jerry	2nd: Bobby
Membership: 5 new owners, 29 since beginning of year.  Been asked to help find property pins—we can try to help but no guarantees. 
	1st: Renee	2nd: Don
Old Business: 
· Off-season—camping section is closed to “live” here and we will enforce the rule 
· New Rule reading for occupancy for off-season (Jerry read rule, attached Appendix A). Board accepted.
· Define intermitting occupy—Tara answered per Bylaws.
· Owner questioned cost—fixed income of vets
· Another owner provided history of campground section
· Did we write a bylaw?  From the governing documents, wrote a rule and to ensure everyone is on page it must be read three times.  Not a change to the governing documents, imposing a fine/penalty.
· Annual increase in dues 3rd meeting for owners to provide feedback
· Owner: CC—Beech $50, $25 golf cart.  Three choices: roads/ditches, continued security and upkeep of park
· Owner: BR—Canary:  $150 per lot is too much
· Owner: DW—Pool, Roads, security 
· Owner: CM—Kingfisher, what have previous financials were looked at and what was cut and how did it work.
· Renee answered, mirrored previous year’s budget which was over $40K
· Volunteers by board members is only reason the budget worked
· We are figuring out the cost—but we are not going to base it on volunteers 
· Owner: HM: $75—to a new truck, pool and entertainment
· Board Jerry: Aging infrastructure, wants to see LSR moving forward
· Owner M—Cardinal: Which board is making decision? Doesn’t agree with $150, agree with $75
· The goal would be this board
· Board: Breakdown of staffing, infrastructure—services, increase in cost, inflation
· Hopefully to not to have increase for a couple years
· Owner: (not identified) spoke to increase to move in line w/ current economy, park manager (not resident/owner here)
· Owner: MS—Hemlock:  $40K deficit.  
· Renee answered—what was planned was interrupted for 2025 at YE
· Cash left is $74K for the next 5 months—to last until April 1
· Owner: AS—Hemlock: Hot tub existed, buried because it could not afford to be fixed—this is what can happen to everything else
· Board: Tara: Would not feel so painful of the increases that were happening all along
New Business: 
· Election: Due on September 25 by 5PM.  Thank you to owners who picked up saved the owners.
· Union County deputy patrol: Short on security personnel—engaged Union County, talking to one of the deputy to add to staff—in patrol car, in uniform, and has arrest powers.  Owner asked if will cost more—and not a done detail and will be a little increased and we do have money available since we have not been paying an employee this year.  
· Owners are appreciative of the safety of owners.  
· Bath house closing Nov 1st—subject to weather conditions 
Thanked the owners for coming and concluded the meeting.  
Adjourned:  1st:  Tara      2nd:  Renee




