July Monthly Owners Meeting
July 11, 2026
10AM—Shelter 
Board Members present:
Bobby Riddell     	Tara Snellings                Renee Stratton              Jerry Cope
Don Miller                       Gary McGhee                Pat Elersic
Excused:  Holly McGee and Robby Hess
June’s monthly meetings to be posted on website.
New Business:
· Financial: Financials read.  88% of dues have been collected based on lots 85% based on owners.  Discussed raising of dues specific questions to be answered at end.  Foreclosure on 2 lots on Hemlock (same owner) and is going to sheriff’s sale.
· 1st: Don 	2nd: Bobby 
· Membership: 6 new members 
· 1st: Don 	2nd: Tara 
· Environment: Road repairs (hemlock and bob white), new security gates to be installed by Wilson Bros depending on weather, letters out front are a work in progress.  Electric company will be trimming trees, and they are not responsible for removal of brush (private property).   Water company will also take out some trees and they are working with us to remove the tree brush.  Recycle (cans only) for $ that would go back to buying these for the park.
· 1st: Renee	2nd: Tara 
· Security: 4th of July went well.  Fireworks compliant after weekend on 4/6.  Golf carts should not be on the field when band is on stage—stay in golf cart parking.  Will look for alternative solutions to where golf cart parking could be expanded.
1st: Bobby 		2nd: Renee
· Entertainment: Had a few bands in June, Cookoff.  4th of July was active with many activities.  Volunteers helped Jennifer, Michelle, Andy and Robyn helped pull off the weekend’s success.  Will need volunteers for Labor Day.  Will have a band at end of the month.  Volunteers’ hours for June 238 hours from board members.
Owner question: can owners sponsor bands?  Open to suggestions.  Bands for this season booked through a donation to the park.  Provide suggestions.  
· 1st:  Renee 	2nd: Don 
· Pool: Baby pool will be closed to fix leak (5 days).  Owner appreciation for having the pool open so much this season. 
· 1st: Tara 	2nd: Bobby
· VP: Two committees--By-law committee are working to refresh.  It is in the works and once they are ready it will be sent to attorney.  The other is the Election committee is established.  Looking for nominations by August 12th.  Board has 3 openings.  Not running for specific board.  Asked about the old language v. new/changed/removed language—yes, will look to provide.  Owner runs committee.  
· 1st: Tara 	2nd: Renee
· End of new business.
Owners discussed the definition of POA v. HOA
Speeding on Lakeshore Drive advised to put in compliant, we attempt to address
Owner wants to donate a pickle ball net to the park
· Meeting adjourned.
· 1st: Renee	2nd: Tara 
Open discussions on increase of annual dues
Renee went over financials can be reviewed owner (unidentified) questioned that board should provide a line-by-line accounting to the membership.  Explained CPA role to the park and no money is handled by board.  Reminded that financial are posted on the bulletin board and online.  Increase in wages from y/y.  Cost for pool, grounds all volunteered savings LSR and that the budget would be in deficit if paying employees for this work. 
Shelley Russell (377, 378 Pheasant): Asked several questions on the budget (explains she is new).  Asked about a finance committee.  Answered—do not have a committee, not assigned.  By-laws allow for professional appointed.   Speaks too large amounts of money in the accounts—acknowledged only 50% of season.  Asked about capital projects?  Renee explains she mirrored prior year budget.  Did make some changes to the budget for employee wages, capital investment has been spent on the roads and security, (called out separate for the large expenses).  Asked if reserves can be used?  I wouldn’t just use it since I had no knowledge of what could happen.  Asked about rebidding services CPA, trash and dump station—yes, we are negotiating.   Land sales in 2027 can’t predict.  What are the specific requirements for raising annual fees?  Bylaws state their requirements for raising if not temporary.  Utilities have increased, and the owner asked if we line item will be provided.  Owner asked if we could consider a temporary increase and to see how these are and then decide.   Owner asked if she could view the information on the financials and how to make the request.
Morris Shelton (56/57 Fir)—got answers to his questions, no comments
Connie Curtis (11 different lots)—states living in housing and has 11 lots.  Roads are neglected when other things get fixed.  States she takes care of her places and wants a rate that is fair.  Renee—asked what is fair?  With 11 lots at $500 she could not retire here. Proposed $50 1st year and then $50 the following year.  Keep after the people who do not pay the dues and those who are not keeping up their lots.  Also get rid of those who are renting.  Renee-proactively working on all these things.  Owner would like gradual increase—Stacy (owner) question what is your max?  Don’t out price ourselves that it cannot be afforded.  $500 she is out and even at $400 almost out.  Willing to go to $450. I would prefer the temporary approach.  
Candi Milbourn (2036-2038 (3 lots) Kingfisher)—Difference of homeowner v. campground and why dues would be different.  Board agrees no need for differences.  
Kim Bussell (274 Aspen) gave opinion on increases of dues since 2020. 
(Renee inserted the cost of maintaining the park will not necessarily be volunteers should not be dependable and not accounted for in the budget).  
John Cope (215/216/217 Cardinal)—what is what the board thinks we need?  Renee—minimal of $50 but have kept an open mind to what we need—we still putting a line by line.  Can we tread water and get by?  Renee yes, tread water next year.  Nobody wants due to go up but understands the board needs to do what is right.  We have only been raising dues to tread water—lets be more proactive and keep increase $5 or $10 dollars each year for 5 years.  Get projects ahead.  Proactive this time instead of treading water.  
Pam Holman (she is grandfathered in—not lot given)—It should not be 1 or 2 people making decisions on things like truck or golf cart.  (Brought up old board issues).  Could see $50.  Pool is best amenity we have.   Bobby explained what action he has taken to find the plows and equipment needed.  
(side discussion on donating/running events which collect money/park is not a 503(c)—research and bring the question to the attorney)
Tim Brown (103 Flamingo)—understand the increases.  Names all the expenses. If it comes across as a vote, I would be voting yes. 
End of owner questions/comments.    
