Bi-Annual Owners Meeting
May 23, 2026
10AM

Board Members present:
Bobby Riddell     	Tara Snellings                Renee Stratton              Jerry Cope
Don Miller                       Gary McGhee                Pat Elersic
Excused:  Holly McGee and Robby Hess
LakeshoreResort.us webpage is official digital record
Updates:
· Membership: No membership info
· Environment: Road repairs (including speed bumps), guard rails up/going up, new security gate, LSR sign has been painted, and letters are in progress, new bandstand in process
· Entertainment: Please use FB for updates on events, (FB—LakeShore Resorts—Brookville IN (unofficial)), breakfast will be served on Sunday – Raffle Run is not sponsored by LSR—its owner run.
· Financial: 85% of dues have been collected, month statement posted LSR bulletin board, pursuing delinquency.  Discussed raising of dues (questioned asked) –Lump sum v. specific fees.  Provided some examples of the costs the park has incurred.  Money is not handled by board—CPA confirms cost and pays expenses. Have been running the park on a budget from 3 years ago—board/owner volunteers plus changes to reduce cost.  Owner asked that the board’s approach brought forward to next board meetings.  
· VP: By-law committee is working to refresh. Election is coming up, committee is established.  Looking for nominations.  If new, please be sure paperwork is completed.  
· Security: Golf cart reviews will resume this year; stickers are ordered for this year.  New security system is now installed for the gate.  New cameras are being installed in areas to do a better identification.  
· Pool: Have prepared pool and deck for this season.  Setting up tables for eating at pool (food can only be at tables).  Passed pool inspection, waiting on temps to be over 70 degrees, men’s showers will be adjusted to under 120 degrees.  Owner asked for cost to open pool $2K savings—volunteers working on pool.  Owners volunteered to clean up landscape at sign.  

Open discussions
Owners asked for ways to volunteer around the park—can we make a volunteer list and put it in the office.  
Owner asked about the by-laws—gave proposal on how committee is being approaching changes.  Open discussion, full transparency and then sending to POA attorney for language that then can be presented to owners for a vote.  Discuss technical process for by-law/covenant changes.  

Owners ok (those present) saying increasing to put more money into the park makes the park better and proud to be owners here.  

Reminder of breakfast tomorrow morning.

Meeting adjourned.

Motion to accept: Renee/Don



