Lake Shore Resort Board Meeting
05/09/26 

In attendance:  Robby, Jerry, Renee, Patrick, Bobby, Gary.  Holly, Don and Tara excused.  
Jerry – Motion to accept last month’s minutes? 
Accept – Gary
Second – Bobby
Jerry provided official Lake Shore Resort POA website.  “lakeshoreresort.us”
Facebook groups are run by individuals, and it's not official within the park. 
Robbie (President Report) – Minutes and financials will be on website.
Accept – Gary
Second - Bobby 
Jerry (VP Report) - There's a lot getting done around here and I hope you guys see it.  I think the place looks great. We have people doing a lot of hard work.  Hopefully the weather starts cooperating a little bit and a few of us can get out a little more.
Renee (Treasury report) 
Petty cash, $55.82. 
Checking account, $171,872.72 
Total current assets, $186,041.32 
Total fixed assets, $297,056.98 
Total assets, $483,098.30 
Current liabilities, $1,525.71 
Total liabilities and equity $483,098.30
We are 80% complete on collecting dues. 
Accept - Bobby 
Second – Jerry
Patrick (Entertainment) Tara can't be here today.  She's asked that I read her report. Bands are booked for the season. Check the official website for the dates and times. She'll post activities to the LSR Facebook page If you're an owner, and if not joined the Facebook page, please do so. The volunteer hours by the board for April were 275. 
Accept – Renee
Second – Jerry 
Owner asked about Facebook page.  
Jerry explained he runs Lakeshore Resort, Brookville, IN but it isn’t the official page for the POA.  To get on the FB group you must answer one question to be allowed to join.  This is to keep it for friends/family and positive. The bands and activities for the major holidays are posted. 
Bobby (Grounds) If you have a question, please state your name and your lot numbers. We've got a lot of things going on. Some roads worked out, and they are being repaired. Bob White got repaired last week and it will have guardrails put up next week. Hemlock by Stacy and Robert, that flood problem will be addressed and taken care of. We’re also closing in the front, so you won’t be able to drive golf carts and motorcycles around the gate. A permit for wide loads will need to be filled out to move the gates for access. "Welcome to Lakeshore Resort" will be at the entrance and thank you for visiting will be at the exit. Also out front, you notice that I tore all the letters off because they were in bad shape.  I’ll be fixing those next week.   Gary's got some guys donating their time to help plant the flowers up front. You'll notice that all the street signs got a fresh coat of paint. There is a driveway going into the burn pile. If you have an issue, reach out to me. Fill out a complaint, I'll come and talk to you. We'll address it. I have one important thing I want to say. There's no reason to approach a board member or office member with threats or foul language.  We're going to have some speed bumps coming in and slow some of these golf carts down, and roads are being graded, and we're trying to keep the grass cut. I noticed that somebody had taken the lock off the burn pile, there is another lock there now. 
Connie-Bluebird. Do we have a lawn mowing crew that we hire to do that? 
Bobby - Yes. If you want your lot mowed, just go up to the office and fill out paperwork and pay it. And once it's paid, I'll come and mow it.  I don't have that in front of me right now. 
Renee -It's $75 per lot, for the campground lots, and I believe $150 for the residential Holly at the office will know. 
Accept – Renee
Second – Jerry
Gary (Pool/Bathhouse) - We spent about $200 on flowers and mulch for out front. And part of that was donated. We appreciate that. It’s been cleaned and sprayed to try to get rid of some poison ivy up there. As soon as we can get that place painted up there, then we'll plant.  
Bobby – Paint comes in Tuesday and we’ll paint as soon as weather is good.  
Patrick (Membership) We’ve had four deed transfers in the month of April. Hummingbird, Flamingo, Aspen, and Palm. 
Accept – Renee
Second – Gary 
Jerry (Old business) - We've been in the process of updating the security system. The first phase is complete. The most noticeable thing to me is the key card reader at the gate. 
Renee - We did have a few issues and those have been resolved.  If you do have an issue let us know.  
Owner – Issue about security’s voicemail being full.
Robby – Will call Don about the issue.
Mary Ann (Cardinal) –  With this new system, are you still going to stick with the plan where you only give out a temporary gate code for 24 hours at a time? Except holidays or other occasions? 
Renee – Call the office, they can set up the code immediately with the dates/time you need for special events etc.  
Mary Ann-Cardinal Is the cost of replacement cards the same? 
Renee - Yes. It's two free, and then $25 for each additional. 
Owner – Is the pool ready?  
Gary – We’re putting it back together and will start it up this coming week and start moving the water around to get it cleaned up. 
Owner - And we get the pool noodles back, right? 
Gary - You can only use them if you're doing exercise in the pool, though. Laughing, If you get out there and act stupid, though, I'm going to ask you to leave. 
How many tiles needed to be replace this year? 6 or 7 came off. Further discussion about cost of replacing pool, condition of noodles, new tables being put in etc.
Outdoor stage is almost ready.
Accept - Renee
Second - Bobby
Jerry – Anything else.
Michelle (Hemlock) – speed bumps on Hemlock to slow down cars and carts, I’ve seen an accident. 
Bobby – Will take a look when meeting is over. 
Owner – further discussion about additional speed bumps and roads washing out, guard rails, pool cleaning etc.
Bobby – I have the speed bumps for Cardinal.  
Owner – Drainage on Pheasant.  
Bobby – Got owner info and will take a look at it.
Owner – Have you considered volunteers on planned basis, sign-up sheet.
Bobby – Advised owner to let him know when he was going to be at Lake Shore and they will have a list of things that need done.
Jerry – Volunteer list is being looked at.  
We are forming the election committee now. If anybody would like to be on the committee, you can see me about it. Several board members terms are up.  Anyone interested in running for the board, get application from the office.
Open discussion about assessments, price of lots etc. Form I130 can be used to appeal property taxes.
Jerry - Motion to adjorn
Accept - Renee
Second - Gary
