Lakeshore POA Meeting Minutes
Date: 03/24/26
Attendance:
Robby, Jerry, Renee, Holly, Patrick, Tara, Don, Bobby, Gary, and (Don was excused to be out)

New Business: Robby
We are going to open the burn pile back up with a small fee in April (Date will be announced), Rules will be posted, before dumping inspections will be done from office.
We are planning a clean up day with a small fee, we will have a dumper brought in with a flat bed for scrap. Take advantage of it to get lots cleaned up.
Jeremy Wilson will be starting on the Canary road repair this week weather permitting.
1st-Tara
2nd-Renee

Treasury Report: Renee
· Petty Cash $55.82
· Checking: $22,198.08
· Total current assets: $35,604.11
· Total fixed assets: $254,790.10
· Total assets: $290,394.21
· Current liabilities: $6,017.49
· Total liabilities and equity: $290,394.21
 
Security: Renee (Don out)
Looking into getting a new provider for key card system and cameras.  Front gate, pool, and office area.  Have gotten some quotes and will have more details next week.
1st Holly
2nd Tara

Pool: Gary
	Nothing to report
1st Renee
2nd Tara

New Membership: Pat
Nothing to report. Just wants to remind everyone to ready our bylaws and follow the rules we so can all have a good season in 2026!

Entertainment: Tara
Bands are booked for the season, info on the website for all major holidays and more to come.
Have had a lot of recommendations on things to do we just need volunteers. 
She has some ideas for Mother’s Day and Father’s Day
Christmas in July- Pool Pary for July 25th
Please get the word out that we need volunteers
Board volunteer hours for the month of February 97 hours.
1st Holly
2nd Jerry

Environmental: Bobby
Roads were grated yesterday again, storms coming again this coming week. 
Marcus is coming on board next week so he will he helping with clean up, getting signed reposted that have fallen over, and getting speed bumps fixed.

1st Holly
2nd Jerr

Open Discussion:
Robby- With all the rain please keep your culverts cleaned out so the roads don’t flood out. We can all work together on this issue.

Kim- Thanked everyone for all their hard work over the winter months. 
Also asked if we could do a volunteer list on the website?
Tara- said she will try to put something up but if any volunteers to help her lean how to do it is welcomed.
Kim- Owners want to have it posted (was discussed there is a sign up sheet at the office) would rather have it online.
Tara- Hoping to keep it proactive 
Kim- Stated other camping areas have snack shacks ran by kids (of age) with adult supervision just an idea.
Gary-Bath house will be open April 1st (Let’s go)
Robby-Pop machines will be removed from the park. We have purchased our own which will be put by the vending machines and sodas will no longer be $3.
Jerry- asked about wood that Robby asked for on Facebook to be donated to help finish the entertainment stage.  Robby stated he has been busy at work and has not looked at comments but will let us know.  Jerry and Holly both said they would help with some donations.  Both nontreated and treated wood accepted for donations.

Robby adjourned meeting!



Meeting Adjourned by Jerry

