Lakeshore POA Meeting Minutes
Date: 04/11/2026
Attendance
Robby, Jerry, Holly, Renee, Tara, Don, Bobby, Pat, and Gary — all present.

New/Old Business
· Hemlock work is being completed. 
· Guardrails are being installed on Ren/Sycamore. 
Motion: Holly
Second: Renee

Treasury Report – Renee
· Petty Cash: $55.82 
· Checking Account: $127,889.04 
· Total Current Assets: $143,335.27 
· Total Fixed Assets: $297,056.98 
· Total Assets: $440,392.25 
· Current Liabilities: $1,251.21 
· Total Liabilities and Equity: $440,392.25 
Motion: Tara
Second: Robby

Security Report – Don
· Residents have been dumping prohibited items in the dumpster, including pressure washers, headboards, and other unauthorized materials. 
· Some individuals are using other residents’ information to gain access. If this continues, access cards may be shut off due to too many unknown individuals entering and exiting. 
· Permanent access codes have been removed from the system because codes were being shared and falling into the wrong hands. 
· New 24-hour codes are now valid for only 24 hours. 
· Additional codes may be obtained by calling between 6:00 a.m. and 6:00 p.m. 
· Security procedures and code usage are being tightened to improve safety. 
· Fines for illegal dumping range from $500 to $2,500. 
· Residents are asked not to share access codes, especially permanent codes. 
· During the winter, the compactor became full twice and required additional dumping service. 
· The last winter dump bill totaled $1,400. 
· Dumpster pickup is scheduled every three weeks during the winter and every week during the summer. 
· Before holidays, the dumpster is emptied more frequently as needed. 
Motion: Holly
Second: Tara

Pool Report – Gary
· Lifeguards are needed; applications are available in the office. 
· Tiles that fell off during the winter have been repaired. 
· Concrete work has been completed. 
· Pool supplies were purchased at a savings. 
· A pool-cleaning robot was purchased to assist with maintenance. 
· The pool will be closed a few days each week for cleaning and maintenance. 
Motion: Tara
Second: Holly

New Membership – Pat

Entertainment – Tara
· Activities are currently on schedule. 
· Volunteers are needed for the summer season. 
· Movie nights and craft nights are planned for volunteers. 
· A volunteer sign-up list will be created. 
Motion: Renee
Second: Pat

Grounds Report – Bobby
· Flags have been replaced. 
· Roads have been repaired and additional repairs will continue. 
· New guardrails are being installed, and some repairs have already been completed. 
· The road on Hemlock will be repaired. 
· Speed bumps will be installed to help slow traffic due to recent issues. 
· Signs are being changed and repaired as needed. 
· Residents are encouraged to contact Bobby if they notice maintenance issues needing attention. 
Motion: Holly
Second: Renee
Pat stated that Bobby and Gary deserve recognition for all their hard work and dedication to keeping things maintained.

Additional Business
· Coke and Pepsi vending machines are being removed. The POA purchased its own machines and plans to offer items at lower prices. (Robby) 
· Kudos and thanks were given to Renee, Bobby, Gary, and Don for their hard work and dedication. 
· Tara reported that the board contributed 109 volunteer hours. 
· Burn pile usage fee is $10 per dump. 

Adjournment
Meeting adjourned by Robby.

