Lakeshore POA Meeting Minutes
Date: 01/10/26
Attendance:
Robby, Renee, Jerry, Don, Gary, Tara, Pat, Bobby, and Holly

Old Business: Robby
Robby-Road on Canary on hold will be fixed in the near future
1st-Tara
2nd-Renee

Treasury Report: Renee
· Petty Cash $55.82
· Checking: $1,295.44
· Total current assets: $4,792.24
· Total fixed assets: $254,790.10
· Total assets: $259,587.34
· Current liabilities: $7051.37
· Total liabilities and equity: $ 259,587.34
We are getting credit card ready, the owner will be charged a fee to pay by credit card.
 
Security: Don
· Has been quite 
· One thing we have done is the code for the gate we are doing a 24 hour code 6a-6a
· Codes only being given to the owner 
· Owners need to go to the office and get a key card if you do not already have one (fee)
· We are getting stick on codes due to owners giving them out
· Vendors will have codes/key cards ie… Police, ambulance, and park vendors
· If someone calls to get a code we will investigate before just giving out a code, again owner needs to be the one requesting code.
1st Tara
2nd Holly

Pool: Gary
· Pool house cleaned out
· Pool people small repairs
· Water down keeps pump connected
1st Pat
2nd Jerry

New Membership: Pat
· We have 2 new members in January
1st Renee
2nd Holly

Entertainment: Tara
Tara-Big holiday bands and Halloween bands booked
Volunteer hours 
135 hours November
150 hours December
1st Renee
2nd Pat

Environmental: Bobby
Walking around we have lots that need work/clean up
Have been reaching out to owners and letters are being sent
Pot holes getting filled in
1st Holly
2nd Tara

Open Discussion-
Robby- Burn pile will be opened up with new rules
April 1st-July 1st
Small charge and stipulation’s 

Holly-thank you everyone for the hours you volunteer around our park

Stacey- Security thing how people are getting in
	Everyone gets the same code, can we do different codes for each person
She has gotten 20-30 calls about her vacant land in Brookville
Iphone can record phone calls
Robby- Let Stacey know he received her email, it went to his junk mail

Don- Ask Stacey she has a question generate a code the only way to do that who has authority is in the office
 You can request a code in advanced you can get your own code of If you need a code for longer than 24 hours let the office know

Stacey- said she thinks there is a better way it could be an easy fix
Tara- were not budgeted for staff who can go in and see how has a code they don’t use codes they let their people in if they have guests, which everyone should be doing this.

Robby adjourned meeting!

