
Lakeshore POA Meeting Minutes
Date: 08/09/2025 
Attendance:
Renee, Holly, Don, Tara, Patrick, Karl (excused), Robby (excused), Debbie (excused). 
Treasury Report: 
· Checking: $61,826.07
· Total current assets: $76,670.67
· Total fixed assets: $254,790.10
· Total assets: $331,460.77
· Current liabilities: $9,589.58
· Total liabilities and equity: $331,460.77
Motion:
Accepted (Tara, 1st; Holly, 2nd). 
New Business: 
· Renee reported that dues collection has improved from $34,000 to $28,000 remaining.
· Board applications are due by today at 2 PM at the office.
· Upcoming board election: Three current board members' terms expire in October. If three volunteers are submitted, no mail ballots will be sent; more than three volunteers will necessitate mailing ballots.
· Aspen Drive pipe has been replaced.
· Blacktop repair planned for spring (tentative).
· Blue Jay property might have a buyer; deposit expected today.
· Volunteer needed for the October bylaws committee; Stacey Franklin volunteered.
Environmental (Karl): 
· Big project on Aspen to do blacktop in spring.
· Property improvements require a permit; residents must fill out a request in the office.
Security: 
· Don reported that things have been smooth with no major issues.
· Dale confirmed everything is good.
· New security guards Jared and Zach introduced.
Pool: 
· Patrick had no updates.
New Membership: 
· Tara announced new members on Cardinal; members encouraged to greet new owners.
· (Motion: Holly, 1st; Don, 2nd).
Entertainment: 
· Holly is temporarily holding the entertainment position since Robby is on the board.
· Next events: Amy Newhart performing next Saturday and Labor Day weekend.
· Open discussion:
· Candi (Kingfisher) asked about Patrick's identity.
· Connie (Bluebird) asked if permits are needed for gravel or improvements.
· Bobbie (Canary) inquired about permits for topped trees.
· Stacey (Hemlock) discussed permits and suggested sending notifications via email.
· Renee mentioned the office will review owner information for updates and increased transparency.
· Karl noted permits must be specific—no generic permits.
Meeting Adjourned by Renee.

