
LSR Board Meeting 061425

Debbie started meeting with a roll call. Dallas here. Carl. Here. Ken? Yep. Rob Here. Patrick? Here. Debbie? Here. Holly is absent. Don is absent and Dan is absent. 
Motion to accept Dallas, 2nd Karl

Renee read minutes from May board meeting. 
Motion to accept Dallas, Karl 2nd 

Debbie read financials:
Checking $123,175.22
Total current assets $147,916.56
Total fixed assets $254,790.20
Total assets $402,706.66
Total current liability $7,126.81
Total equity $395,579.85
Total liability and equity $402,706.66 
Motion to accept Dallas, 2nd Karl
Debbie - additional financial news
Just so everyone's aware, we're almost $50,000 behind for the dues for 2025. Uh, Renee and I have been working diligently on this. We sent out 64 second invoices. To owners on the dues that they've not paid for 2025. Along with those invoices, $50 service fee was added to cover the cost of the office, supplies and everything else that we needed to do this.
So that's kind of disturbing because we're usually not that far behind. We are setting up payment plans if anybody needs them. You just gotta make sure that you do the payment plans and stay on track with what you agreed to. We understand bills are going up, taxes have gone up, everything's going up, but we still must collect our dues to run the park.
We have given them 30 days. If they have not contacted the office in 30 days and made arrangements July the 10th, they will be turned over to their attorney. And then the cost for the attorney will be added to each individual owner. So, then they’ll start, where we can, to garnish wages. It's important that we get all our operating funds. If we don't, that hurts us at the end of the year as far as our budget to be able to keep running in the park, just so everyone's aware of that. But the office, especially Renee has been doing everything we can to stay on top of this answer phone calls if people want to make, payment arrangements, but we really need to get the dues in. Unfortunately, the park must cover the attorney fees up front until we can get them back. That affects all of us too on our budget. We did have two foreclosures that were done last year. I don't know if that was said in the last meeting or not. We have another one in the works right now. You can watch the Indiana website when it goes for, Sheriff’s sale if anyone's interested. We also have three other properties that are really behind in dues that the attorney's going to start foreclosure on. We're trying to clean up the park, we're trying to get all our money, but again, it's a slow process.
As Renee has found out, it can take 18 months or longer to get someone in foreclosure to be able to get our money back, but we are working on it and we continue to move forward with it. In case anyone has any questions on any of that, save it for the end of the meeting and then we can go back and talk about it.
Motion to accept Dallas, 2nd Karl
 No old business to discuss.
Debbie – New Business
We do want to make a statement that the board will be retiring to the back of the office after this meeting.
We have three people who have applied for the three positions that we have open for the board. We’ll be meeting, we're also on texts with the ones not present. We know what positions are open and we're going to vote on it. And then we'll be reaching out to those, three associates on what board position they’ll have. Then starting in July, they’ll be here as the board and officially be introduced. Any questions on any of that before we move on? No

Karl – Environmental Yeah. 
If you've got junk, lawnmower, anything that you have that you need, cleanup help, please contact me. Call the office and they will give you my number. Trying to see what we can do to clean up things. So if your neighbor's got some trash, you can talk 'em into it's trash instead of a treasure. Let me know and we'll try to work on getting that removed. 
Grass cutting. I know it's been wet and a lot of people haven't kept up on the grass before holiday weekends. It was discussed last year.  I'd go around and call 50 people or more. We are not going to do that because they wouldn't answer the phone or the number’s been changed or we don't have a number on file. So, when it gets to be Monday before holiday weekend, Lake Shore will be cutting the lots without you being notified and you will be billed $75 per lots. If you got two lots, it's gonna be $150. Try to work with your neighbor, you know, if they can't get out or if anybody needs assistance we’ll try to find somebody. If anybody has a neighbor, they know is sick, or for any reason they're not out here, let the office know. We can help that way too. You can post it online like I did, I couldn't get up here and I had a couple guys come help me out. Don Knuckles helped me out and reasonable. 
Ken? Nothing. 
Rob: I sent you my notes, Debbie. Okay. Yes. Let me get that. Thanks, Rob. Next Saturday the band Harry Strawberry will be here. We’ll have the list of activities for July the fourth out in the next few days.

I want to thank everyone for the good turnout for Memorial Day weekend and the Marsha Brady Band that is from Rob. It was a good turnout, even though I don't think the weather was that nice. 

We had someone come in with an application for lifeguard, so we're waiting to check that out. We may be able to get another lifeguard soon for the pool so we can be open the days that we need to be opened. If you have any friends, family, anybody that's looking for a job and interested, you don't have to be a lot owner to be a lifeguard. We'll work with them. Pay is $13.15 hour start out and then we will give you a bonus at the end of the year if you stay with us the whole year.  Pool opened Friday through Monday. Friday through Monday right now.  It is posted on the office door, and I think they're going to put it on Facebook once they confirm.

Owner 1: At the owner meeting we had, they were talking about the lifeguards. I know a lot of you guys on the board weren’t here. We were talking about paying somebody if you show up at least four hours. 
Debbie: That may be something they can set that in the budget for next year. But right now with the way the budget is, we can't do that. I think that they probably do need to make some changes, but for right now, it's set like it's set.  We'll have to vote on it and I would assume they'd want the owners to vote on that because it's your money that's being spent. Not ours. 
Owner 2:  Talking about the pool needing a new motor and upkeep and things have been done, is there a way to fill it in so that like the pool that don't need a lifeguard.
Karl and other board members: We’ve been discussing that. I have been trying to reach pool companies and finally got hold of one after a year calling numerous times, even stopped at the business. He says, I'm too busy. I can't get to you till next year. I had another one said they were going send us some plans and an estimate but didn't. Nobody seems to be interested in wanting to it. No, they're going to have to take the whole pool out, replace all the decking, which is all the concrete. Put a new pool in, and we're talking about a quarter million dollars or more. Concrete's bad and we have, as a board, discussed that in the next couple years, something's going to have to happen. Whether a new pool or something else, like Dallas said, that'll be up to the new board starting in July to look at that and see if we can find a company that'll come in and give us some options. I think under five, you don't have to have lifeguards So we can just hire someone to be a pool monitor. And they would just monitor the pool.
My other question is, since the kitty pool is under the two feet or five feet, is there a way to build a taller fence only around it?  To have access to that.
Board:  That that would be up to the next board.

But we can Sure. Renee, make sure you take notes and that could be one of the agenda for the next board to discuss and see what they wanna do. Yes. I have a cousin that actually deals with bulls. I can send him to see, would, would you send me his number? Yes, please. Thank you. Okay. That works.

Owner 3: golf carts.  Are we going to have 'em registered this year? 
Debbie: Yes, we’ve got the stickers in the office. Don's wife had emergency surgery, so he's not here. Hopefully hopefully he can get to it in the next couple weeks and really hit it hard over the 4th of July weekend end.

Owner 4: What is this tractor loan of $4700 on liabilities, retainer page.
Debbie: That's where it was paid for. We do have the tractor that they bought last year. The orange tractor that you see doing road work. It was part of the budget last year. But no, we've, we do not have any loans. There are no loans, just like the Visa card. It's not, there's no interest being paid. It's a debit card. If we don't have the money there, we don't use it. So we have no loans and we don't pay out any interest for any cards or anything like that at this time.  Not saying we won't have a loan when it comes to the new pool or whatever we decide with the pool, but as this time, we do not.  I'll check with the bookkeeper. I think she's got it on there showing we paid for the rest of it. I'll check with her to see why.

Owner 5: Holding tank on Locus is there, you said there's something leaking. I talked to Dan about a month ago and he mentioned to me that keep, keep an eye on your creek in the back because the sewer coming down from, is there a major problem there or has that been taken care of?
Board: Board of Health has been involved in that and they're charging him a fine daily now.
Owner 5: I cut all that grass back here and it's sitting on top and you can smell it. 
Dale: According to the health department, they come out, they look at the situation and the health department says only thing they can do is take it to court. He's got a hearing next week. He’s selling it on contract but he's still liable for it because he holds the deed. He's going out of town for two weeks, so he won't be at court. I suggest the owners start calling the health department or think the Indiana State health health department.

Owner 6: We recently moved in.  Water is really bad.
Debbie:   Have Franklin Cty Water come out.

Owner 7:  Key cards, if they break, do you still have to pay the 25?
Debbie: If you can bring in the broke key card, they will replace it. If you don't have the key it will cost you $25. And there is a limit to owners on how many key cars you can have. Four is the limit. 

Owner 8: New playground has some gaps in it that need to be looked at.
Karl: Show me after the meeting.

Owner 9: We had that big rain yesterday, all the rock is in that ditch with the riff wrap. Right down the middle, the road. 
Debbie: Dan's not here and he usually does all that. We'll have Karl reach out to Jim and see what they can do.

I do want to take the time to thank Dallas and Ken and Dan's not here for their service. This is their last meeting. I do appreciate everything you guys have done and the time that you put in that a lot of people don't realize what y'all do, but we thank you.

 Motion to close Dallas, 2nd Debbie.

