Lake Shore Resort POA
Board Meeting Minutes
April 9, 2022
10:00 a.m.



I.  Welcome:  Dan Hanneken


I.  Attendance: 
A. Present:   Karl Eby, Andy Gardner, Barb Stork, Ken Kitchen, Dan Hanneken, Angie Timler, Bobbie Roberts, Ed Donovan and Dallas Hopkins


A. Absent: None

III.	Minutes- Barb:  The minutes of the March board meeting were read and approved.  

 Karl made a motion to approve and Ed seconded.

IV.  	Treasurer’s Report - Barb:  

	March 31, 2022
		Petty cash:				     125.77         
Checking Account:		          116,260.17
Total Assets for March:	          139,193.32
Total assets:			          324,501.54
Total liabilities:				     340.12   
Total Equity:			          324,161.42
Total Liability & Equity		          324,501.54
 

Andy made a motion to approve and Angie seconded.

V.  	Old Business:
· Bathhouse - shower walls have been painted.  Floors aren’t done yet due to the cold weather.  
· Dogwood project is going well - bulkhead cut loose and there were hundreds of thousands of gallons of water - no one is at fault and it is fixed.  Going over budget on that.
· Steel posts installed at the end of Kingfisher and Dogwood and Eagles Nest and Dogwood.
· 2022 Budget - Total revenues are budgeted for 282,100 which is our income.  Hope to have 34,000 left at the end of the year.  We have put more money into entertainment.  We have to pay back 45,000 into capital revenues.  Insurance is now budgeted at 9,700.  Will increase wages at the pool to 8,000 due to opening the pool more days.
Angie made a motion to approve and Bobbie seconded

VIII.  Area Reports:
    
      A.  Pool - Bobbie: 
· Flyers are printed that will be posted in the area.  Will also be sent to school guidance counselors and is posted on FB.
· Pay has raised to $11 to $12 per hour for 5 days per week from 12 to 7.
· Pool Hut has been out fixing some cracks in the plaster.  Repaired and replaced tiles.  Drainage work in complete and the pool lights are working.  Pump and motor installed closer to opening.
· Travis Rice donated 30 deck recliners to the pool from a job he was working on.
· Another owner donated pool noodles.
· Lifeguard shack - will be hanging drywall (green board) and replacing the rusted shelves.
· ADA pool lift will be stored in the lifeguard room
· Will see which chairs will need to have the vinyl wraps replaced.

Karl made a motion to approve and Dallas seconded.

      B.  Security - Ed:


· 6 incident reports -
i. attempted break-in on Meadowlark - sheriff was contacted.
ii. Entrance gate was broken - concrete truck tried to tailgate in and the owner will take care of repairs
iii. Roofing materials and large pieces of metal in dumpster
iv. Mobile Joe put things in the dumpster
v. Large burnt orange pickup truck has been speeding around the park
vi. Gray Pontiac Grand Prix has been flying around the park.
· 
Dallas made a motion to approve and Angie seconded.

     C.	 Environmental - Karl:
· Three permits last week and three this week.
· LSR is a POA and you will need a permit if you are going to do work on your property.  If work starts before you have a permit you will be charged $250.00
· Franklin County will have a free disposal day for tires and bagged trash on April 23rd and 24th from 8:30 to 3:00
· Bathhouse will be open next weekend - new toilet installed
Dallas made a motion to approve and Andy seconded.
        		     
      D.  Membership - Ken:
· Has the new owners list from the office

Andy made a motion to approve and Angie seconded.

      E.  Entertainment - Angie
· Memorial Day - Harry Strawberry from 7:30 -11:30
· Memorial Day Pancake breakfast Saturday
· Memorial Day Craft Show 12-4.
· Memorial Day DJ Sunday night?
· July 4th - Pandora’s Effect
· Golf cart race
· Golf cart judging
· Pancake Breakfast
· Movie Night
· Kids Games
· We have a band for Labor Day - Be Caged 
· Movie Night
· Craft Show
· Cornhole Tournament
· DJ
· Movie nights on Friday nights.  We will test the projector and there is a screen in the storage shed.
· LSR will not meet the criteria to hold Bingo.
· Need to have volunteers to make the events successful

Bobbie made a motion to approve and Andy seconded.

VII.  New Business:
Dues - letters going out in May from the attorney -  late fee plus a $50 charge for the attorney. Names will be posted in May on the bulletin board.
Have brought in $129,584 which has been paid by the owners in dues.  Projects are on hold until more owners pay their dues
Wren - 2 pipes are rusting out, water spout coming up through the road - will be getting a bid from Travis Burch for replacement.
New lid has been installed on the dump station.
Rumpke compactor is on hold - will be looking at monthly dumpster costs.  Dallas has offered to help with pouring the concrete.  We have 4 pickups a week now with the compactor will have only 1 pickup k

Owner’s Input:
· John Cope wanted to know if there were any questions on his building permit.  He also had a question about the pool rules regarding bringing in drinks.  Dan said that the labels come off and blow into the pool and get caught up in the skimmers.

Andy made a motion and Angie seconded to adjourn the meeting.

Submitted by:

Barb Stork - Secretary





